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Annotation: Special Economic Zones (SEZs) have become one of the key
instruments of Uzbekistan’s industrial modernization and regional development
strategy. In Bukhara region, SEZs have played a transformative role in attracting
foreign direct investment, diversifying the industrial base, and creating employment
opportunities. However, despite notable progress in infrastructure development and
production growth, SEZs in Bukhara still face structural constraints related to
technological upgrading, export efficiency, and institutional coordination. This article
analyzes the evolution of SEZs in Bukhara, evaluates their current performance using
recent statistical data, and identifies emerging challenges that may affect their long-
term sustainability. The study further proposes strategic directions aimed at enhancing
competitiveness, innovation capacity, and integration into global value chains.
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In recent years, Uzbekistan has implemented an ambitious economic reform
agenda aimed at liberalizing markets and strengthening industrial competitiveness. A
central element of this transformation is the establishment of Special Economic Zones
(SEZs), which provide tax incentives, simplified administrative procedures, and
infrastructure support to attract investors.

The Bukhara region, historically known for its cultural and tourism significance,
has increasingly become an emerging industrial hub. SEZs such as “Bukhoro-Agro”,
“G‘ijduvon”, “Qorako‘l”, and “Bukhara Industrial-Logistics Zone” represent strategic
nodes in this transformation process.

National-level data indicates that Uzbekistan operates more than 30 SEZs, hosting
over 1,100 enterprises and contributing significantly to industrial output growth, which
increased by more than 31% in recent reporting periods. This growth demonstrates the
increasing importance of SEZs in the national development model.

The development of SEZs in Bukhara can be divided into three major phases:
1. Initial Establishment Phase (2010–2016) – formation of basic industrial zones with
limited infrastructure.
2. Expansion Phase (2017–2021) – attraction of medium-scale manufacturing and
agro-processing enterprises.
3. Acceleration Phase (2022–present) – integration of high-tech industries and export-
oriented production clusters.
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During the latest phase, investment inflows increased significantly due to
improved legal frameworks and government-backed industrial policies.

Table 1: Industrial Output in Bukhara Region (2016–2024)

Year Industrial Output
(billion UZS)

Growth
Rate (%)

2016 5,569.6 —
2018 8,601.2 15.3
2020 17,574.4 11.8
2022 27,202.4 14.5
2024 42,243.7 16.7

The data shows a consistent upward trajectory, particularly after 2020, reflecting
increased industrialization and SEZ-driven production expansion.

Figure 1: SEZ Development and Economic Impact Pathway

This model illustrates how SEZs function as a catalyst linking investment inflows
with macroeconomic outcomes such as employment and export diversification.

Table 2. Sectoral Composition of SEZ Enterprises

Sector Share of Total Output
(%) Main Activities

Manufacturing 62% Textiles,
chemicals, machinery

Agro-processing 21% Food production,
packaging
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Energy & Utilities 9% Electricity, gas
distribution

Logistics &
Services 8% Warehousing,

transport
Manufacturing dominates SEZ activity, reflecting Uzbekistan’s strategy of

industrial substitution and value-added production expansion.
Despite strong growth indicators, several structural challenges remain:
Many enterprises still rely on medium-level technology, limiting productivity and

export competitiveness.
A large proportion of production is oriented toward domestic markets rather than

high-value export destinations.
While core SEZs are well-developed, peripheral zones lack modern logistics and

energy infrastructure.
Fragmentation between local authorities and national investment agencies creates

delays in project implementation.
There is a shortage of highly skilled engineers and technicians, particularly in

advanced manufacturing sectors.
Diagram: Structural Bottlenecks in SEZ Efficiency
Figure 2: Constraint Interaction Model

This diagram shows how interconnected structural limitations reduce the overall
efficiency of SEZ performance.

To enhance SEZ effectiveness, the following strategic directions are essential:
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Integration of Industry 4.0 technologies such as automation, AI-based logistics,
and smart manufacturing systems.

Strengthening export promotion mechanisms and integration into global supply
chains.

Linking SEZs with universities, research centers, and private firms to form
innovation clusters.

Adoption of environmentally sustainable production technologies to reduce
ecological pressure.

Improving coordination between regional authorities and investment agencies to
accelerate project implementation.

Special Economic Zones in Bukhara have evolved into a significant driver of
regional industrial growth and economic diversification. They have contributed to rising
industrial output, job creation, and infrastructure modernization. However, structural
challenges related to technology, human capital, and institutional efficiency continue to
limit their full potential.

Future development should focus on innovation-driven growth, export
competitiveness, and sustainable industrialization. If properly managed, Bukhara’s
SEZs can become a strategic industrial hub not only for Uzbekistan but also for the
broader Central Asian region.
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